


 

Emergency Plan is current per all applicable standards 

Tsunami & Storm-Ready certification is maintained  

All Flood and Disaster mapping is current 

Emergency Preparedness Exercises 

CERT Trainings 

Assigned enforcement (calls) 

Community outreach events  

 

 

 

Code Enforcement cases 

Cases resolved with initial contact 

  
 

Observed enforcement (pedestrian/
bike/traffic stops and patrol checks         

 

 

 

 

 

NICE meetings & collaborative cases                   

 

 

      

Individuals assessed for housing 

Individuals housed 

Active clients monthly 

 

 

E-bike patrol hours  

STR Hotline calls                       

STR window inspections during peak season                   

STR Applications and property inspections*               

*Started in Spring 2023 



Operate and maintain the Salt Creek Ozone Treatment 

Facility                       

Implement and maintain trash control best management 

practices 

Waste Collection Events 

Students attending the NIC through educational and 

science programs 

Visitors to the Nature Interpretive Center* 

*CNLM Dana Point Preserve Trail reopened fully to 7 days/week on 11/4/2022 

 

 

 

 

 

 

Miles of streets improved 

Claims associated with street or sidewalk conditions 

System-wide average road Pavement Condition Index 
is at least 80 

 

 

Facility and park renovation projects  

Claims associated with facility, parks, or landscaping conditions 

Monarch Butterfly Habitats created and volunteers 

   Trolley Ridership 

Electric bike education and public outreach 

Participate annually with OCTA and stakeholders on 
active transportation issues 

 

 

 

 

 

 

 



 

 

 

 

Utility Undergrounding Policy updated November 2022 

Percentage of online applications* 

Average wait time at permit counter 

 

Customer service satisfaction   

 Chapter 5.38 - Short Term Rental Permit Requirements Outside of the Coastal Zone updated 2/7/2023 

 Title 12 - Vehicles and Traffic adopted 3/7/2023 

 Title 10 - Animal Control adopted 4/18/2023 

 Title 13 -  Parks and Recreational Facilities Regulations adopted 6/20/2023 

 Zone Text Amendment for ADUs Section 9.07.210 adopted 7/18/2023 

 Title 8, Chapter 8.02 of the Building Code and 8.24 of the California Fire Code adopted 7/18/2023 

 City Council Policy 235 Municipal Code Review adopted 9/19/2023 

 Title 1 - General Provisions and Title 2 - Administration and Personnel adopted 11/7/2023 

 LCPA23-0001 and ZTA22-0002 Zoning Code to comply with State Housing Laws and City’s Housing Element adopted 12/5/2023 

 

 

 

 

 

 

 

New businesses 

Collaborations with local businesses 

 

 

Major utility upgrade projects 

Encroachment permits issued to utility companies 

*Started tracking September 2023 



The 2022 Community Survey was conducted in November 2022. 

   

  

 

 

 

 

  

Maintain General Fund reserves within City Council Policy 

Maintain an amount equal to 4%-7% of General Fund original adopted budget in 

unassigned fund balance 

Annual presentation of updated Long-Term Financial Plan to City Council that is 

structurally balanced  

Obtain GFOA Award for Financial Reporting Excellence 

  

   

Was Staff helpful? Was Staff professional? Was Staff accessible? 

 

Satisfied with resident 

communication 

   

Agree that City services are a 

good value for local taxes 

 

 

 

Website visitors    

Newsletter subscribers     

Facebook followers    

Facebook reach    

Instagram followers     

Instagram reach    

 

 

Percentage of employees receiving exceptional reviews 

Employee training hours completed 

Number of employee team building events 

 

 

 

total citizen accounts 

unique users 

work orders 

 

     



 

 

 

Satisfied with         

recreation 

programs 

Satisfied with how Dana Point 

is responding to homelessness  

 

 

In your neighborhood At night In City parks 

 

 

Satisfied with 

maintenance of City 

parks and facilities 
 

 

   
  

Satisfied with 

maintenance of 

streets and roads 

Proud to live in 
Dana Point 

Wants to share Dana 
point with friends and 

family 

Satisfied with  

special events 

Agree City provides 
consistent service 

  

 

City listens to 
residents when 

making 
important 
decisions 

 
 

 

 
 

 
 

Youth recreation classes/participants 

Adult recreation classes/participants 

Summer camps/participants 

Congregate meals served 

Food deliveries to homebound seniors 

City special events/Attendance 

Collaborations with non-profits 

Park Rental Permits 

Non-City Special Events Permitted 

New art in public places 

 

 

 

 

 

 

 

 

 

 

 


