
CITY OF DANA POINT 
FINANCIAL REVIEW COMMITTEE REPORT 

DATE: MAY 22, 2019 

TO: MEMBERS OF THE FINANCIAL REVIEW COMMITTEE 

FROM: MIKE KILLEBREW, ACTING CITY MANAGER / TREASURER 

SUBJECT: REVIEW OF GENERAL FUND RESERVE POLICY 

RECOMMENDED ACTION: 

That the Financial Review Committee review, discuss and make a recommendation 
in regards to the City’s proposed General Fund Reserve Policy.   

BACKGROUND: 

The City Council conducted several Budget Workshops leading up to adopting 
several new financial policies in FY18. Included in those discussions were many 
comments about the draft changes to the City’s General Fund Reserve Policy 
(“Policy”), and it was decided to continue discussions regarding this policy. Current 
General Fund Reserve Policy was adopted in 2006 (See Supporting Document B). 

The City Council continued discussing the Policy at a publicly noticed budget 
workshop on March 5, 2019, at which the Council took action to send the draft Policy 
to the Financial Review Committee for their recommendation.  Discussion that took 
place during the workshop included seeking input on increasing the unassigned 
maximum up from 7% to 10%; whether to retitle the term “max” as used in the draft 
policy to “max target”; conditions regarding use of reserves relative to 50% number 
mentioned in the Policy; and, whether the Policy should include language to require 
City Council approval prior to use of reserves. 

Based on budget discussions at subsequent workshops and individual briefings with 
City Council members, Staff has proposed adjusting the Unassigned Fund Balance 
maximum amount back to the 7% originally recommended last year; and, a new 
financial policy entitled “Community Investment Account Policy” that directs 3% of the 
growth in General Fund Revenues and any excess fund balance into a Community 
Investment Account in the City’s Capital Improvement Fund (See Supporting 
Document C).  The City Council will be discussing these updated recommendations 
at its May 21, 2019 budget workshop.  Staff will provide a verbal update as to the 
results of the City Council’s discussion. 

05/22/19 Page 1 Item #3



 
SUPPORTING DOCUMENTS:                                                                    PAGE #    

 
A. Current General Fund Reserve Policy 2006……………………………….....3 
B. Proposed General Fund Reserve Policy May 1 2019……………..…….......5 

C. Proposed Community Investment Account Policy……………………….......8 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

05/22/19 Page 2 Item #3



SUPPORTING DOCUMENT A – Current General Fund Reserve Policy  
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SUPPORTING DOCUMENT B – Proposed General Fund Reserve Policy 
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SUPPORTING DOCUMENT C – Proposed Community Investment Account 
Policy  
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