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CITY OF DANA POINT 

 
AGENDA REPORT 

 
 

 
DATE: AUGUST 29, 2017  
 
TO:  FINANCIAL REVIEW COMMITTEE 
 
FROM: MARK DENNY, CITY MANAGER 
 
SUBJECT: SHERRIF’S DEPARTMENT EFFICIENCY STUDY  
 

 
RECOMMENDED ACTION: 
 
That the Financial Review Committee Receive and File.  
 
BACKGROUND: 
 
At the request of Chair Porter, Staff has provided a Supporting Document A, the draft 
Scope of Work for a study to assess opportunities for further efficiencies in the Orange 
County Sheriff’s contracts for police services to cities. 
 
Following meetings with Sheriff Hutchens and Supervisor Lisa Bartlett, leadership from 
the cities that contract with the Sheriff’s Department initiated an effort to have an 
independent third party review and analyze the existing Agreement model, cost 
assumptions, methodologies and allocations, and cost-benefit of certain programs 
provided under the contract. 
 
A copy of the draft Scope of Work for the study is attached for reference. 
 
The City Council will consider the Scope and a draft Memorandum of Understanding 
between the cities to facilitate and allocate costs for the work at its September 19, 2017 
meeting. 
 
FISCAL IMPACT: 
 
None 
 
ALTERNATIVE ACTIONS: 
 
None 
 

Reviewed By: 
DH  ___ 
CM  ___ 
CA ___ 

X 
X 
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ACTION DOCUMENTS:                                                                                       
 
None 
 
SUPPORTING DOCUMENTS:                                                                           PAGE #: 
 
A. DRAFT Scope of Work Orange County Sheriff-Coroner Department’s Law  

Enforcement Cost and Efficiency Study……………………………………………3 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



08/29/17 Page 3 Item # 6 

 
 

SUPPORTING DOCUMENT A 
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SUPPORTING DOCUMENT A – Provided by Chair Porter 


