04/19/16
Page 3
Item #14

[image: image1.jpg]punGLes
SIWDWICHLS




CITY OF DANA POINT

AGENDA REPORT  

DATE:
APRIL 19, 2016
TO:

CITY MANAGER/CITY COUNCIL

FROM 
CYNTHIA NELSON, INTERIM ECONOMIC DEVELOPMENT MANAGER
SUBJECT:
DOHENY VILLAGE PLAN UPDATE
RECOMMENDED ACTION:

Receive and file.

BACKGROUND:

In keeping with the City Council’s direction, the subject agenda item is the monthly report outlining efforts in the past 30 days to advance the completion of the Doheny Village Plan.
DISCUSSION:

Land Use Plan/Development Standards

Opticos Design completed the Administrative Draft Code (the “FBC”) and Regulating Plan which is currently under review by staff.  The recently formed Code Review Committee is scheduled to meet on May 10, 12 and 17, during which time Opticos will review the proposed zoning designations and regulations in an effort to educate the Committee about the differences of a form based code compared to a conventional zoning code, as well as solicit input from the architects and developers as to the technical provisions of the FBC.  Staff solicited applications from both at-large city residents as well as Doheny Village business owners to serve on the Committee.  Applications were due March 31, and 11 applications were received.  Nine (9) are at large residents and two (2) are Doheny Village business owners.  The applications were provided to the two City Council members and Planning Commission members serving on the Committee to make a final selection.  Following the Committee meetings in May, Opticos will then prepare the final draft FBC in June.
Environmental Impact Report

The Notice of Preparation for the Program Environmental Impact Report (the “PEIR”) has been released, and comments from various public agencies were received by the due date of April 8, 2016. Staff and the environmental consultant (“MBI”) are currently reviewing the comments to determine what level of technical studies will be required to address the requests of those responding.  The draft PEIR is scheduled to be completed for City review in mid-June. 
Capo Cares expressed concern that the proposed Doheny Park Road improvement plan that called for a “road diet” was not included in the project description for the draft PEIR.  Staff met with Ms. Toni Nelson and Mr. Larry Robinson (business/property owner in Doheny Village) to explain the reasons for not doing so and to remind them that this decision had been reviewed with them in late 2015.  The “road diet” will require additional traffic analyses requested by Caltrans, and will involve an extended review process (18 to 24 months) by affected agencies such as Caltrans, OCTA and the City of San Juan Capistrano.  Staff is awaiting a project scope, fee proposal and schedule from Nelson Nygaard Consulting (traffic engineer) to undertake the additional traffic impact studies requested by Caltrans.  In the meantime, the PEIR will assume Doheny Park Road remains in its current condition which will enable us to maintain our current project schedule to approve the new zoning code, General Plan Amendment, Local Coastal Program amendment and PEIR by the end of 2016.  Approval of the new zoning code and associated amendments is critical to ensuring that any new projects will meet the objectives of the Illustrative Plan for Doheny Village.

Discussions with Capistrano Unified School District (“CUSD”) staff and its consultant have continued regarding the land use designation for the bus maintenance yard site. However, the policy question concerning the open space requirement is still outstanding.  City staff and CUSD’s consultant are continuing dialogue on this issue.  In addition, the Joint Ad Hoc City/CUSD Committee is being scheduled for some time in May, at which time the land use designation for this property will be discussed.
Community Outreach

As mentioned above, Staff will continue to meet with CUSD representatives to discuss the future development options for the bus yard property.  Capo Cares has been made aware of the issues surrounding the site in an effort to be transparent during the planning process with key stakeholders.


Staff continues to communicate regularly with business and property owners, Capo Cares, brokers and developers to address concerns, solicit interest from new investors, and review project plans (new or rehabilitation) to insure they meet with the intent of the new FBC where possible.

Recent Investment
In conjunction with staff from the City of San Juan Capistrano, a new landscape plan for the median on Doheny Park Road near Costco was developed.   The improvements were recently completed, resulting in the improved appearance of a key location on Doheny Park Road.  The total cost of the new improvements was $39,325.00.
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STRATEGIC PLAN:

The proposed actions are consistent with the Strategic Plan Initiative to evaluate land use issues to ensure that the goals of the General Plan reflect the community’s vision and mission and to foster a vibrant business climate.

FISCAL IMPACT:

	There is no fiscal impact associated with this action; however, in an effort to keep the City Council apprised of expenditures related to the planning process, summarized below are existing contract encumbrances and other miscellaneous expenses to date:
Doheny Village Project Budget Summary

	
	
	
	
	Contract Amount

	Keyser Marston Associates
	
	Economic Analysis
	
	$38,000.00

	Opticos Design, Inc.
	
	Form-Based Code
	
	$229,472.00

	JLC Engineering
	
	Hydraulic Analysis
	
	$42,500.00

	Nelson/Nygaard Consulting Associates
	Traffic Study
	
	$93,180.00

	Michael Baker International
	
	EIR
	
	$169,833.00

	Hetherington Coastal Geotechnical
	Geotechnical Consultant
	$17,000.00

	David Evans & Associates
	
	Right of Way Surveying
	$50,000.00

	Linscott, Law & Greenspan
	
	Traffic Engineers
	
	$77,600.00

	
	
	
	
	

	Charrette Incidentals
	
	
	
	

	Materials, Meals and Advertising
	
	
	
	$8,670.00

	
	
	
	
	

	
	
	Total Expenses
	
	$726,255.00
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