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CITY OF DANA POINT 
 

AGENDA REPORT 
 

 
DATE: MARCH 03, 2015 
 
TO:  CITY MANAGER/CITY COUNCIL 
 
FROM: URSULA LUNA-REYNOSA, DIRECTOR OF COMMUNITY DEVELOPMENT 
  MARK I SUTTON, BUILDING OFFICIAL 
 
SUBJECT: PROFESSIONAL SERVICES AGREEMENT FOR SUPPLEMENTAL 

DEVELOPMENT COUNTER AND INSPECTION SERVICES 
 
 
RECOMMENDED ACTION: 
 
That the City Council authorize the City Manager to continue the Professional Services 
Agreement with Melad and Associates. 
 
DISCUSSION: 
 
Due to the dramatic increase in development activities in the City which is currently 
beyond the current staffing levels approved in the current Building and Safety Division 
budget, staff has had to use consulting services to stay up with the demand and 
continue to provide the 5 star customer service our community has come to expect and 
enjoy.  Staff entered into a professional services agreement with Melad and Associates 
in August of 2013 for an amount not to exceed $35,000.  This agreement was for a one 
year period and due to the continuing need, this agreement was recently extended for 
an additional year (August 2015).  Melad and Associates was retained to provide 
supplemental staffing services to the development services counter, inspection and plan 
review sections.  The original contract of $35K has now been expended and there is a 
need to continue with these services in order to provide these vital services to our 
development community.  Melad and Associates contract has allowed the City to 
maintain a high level of customer service to our community during this time. 
 
FISCAL IMPACT: 
 
It is estimated that the cost for supplemental development services counter staffing will 
not exceed $100,000, including the original $35,000.  The necessary funds to cover this 
expense inclusive of salary savings, is provided for in the adopted FY14/15 budget.   
 
 
 

Reviewed By: 
DH X 
CM X 
CA X 
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ALTERNATIVE ACTIONS: 
 
As determined by Council. 
 
SUPPORTING DOCUMENTS:            PAGE NO. 
 
A. Professional Services Agreement between Melad and Associates. 

and the City of Dana Point .................................................................................... 3 
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SUPPORTING DOCUMENT A 
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